HOPE PRESBYTERIAN
2021 MISSION PLAN

Our Mission
To worship God and follow
Christ, transforming our world
by the power of the Spirit.
Our Vision
To build hope in a broken world
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HOPE PRESBYTERIAN
MISSION PLAN OVERALL
SUMMARY FOR 2021
Dennis Flett

Over the last two years we have had the theme “Get Ready” as we have sought to be ready
for what God would have us be prepared for, followed by “Ready, Set…” in 2020 as further
development and preparation. The key underlying scripture was Hosea 10:12:
Sow righteousness for yourselves,
reap the fruit of unfailing love,
and break up your unploughed ground;
for it is time to seek the LORD,
until he comes
and showers his righteousness on you.
We sensed unity and maturity in faith were critical components of ‘Getting Ready’ and as the
impact of COVID-19 was experienced across the world, we felt the benefit of readying ourselves
in these areas. We also experienced God moving within this new environment and in the change
that was forced upon us all.
Understandably, COVID-19 impacted the timeline for our intended 2020 core strategies such
as the West Melton and Rolleston building projects and site elder implementation. However,
although delayed, we were not deterred and have recently seen significant progress. We believe
COVID-19 enabled us to outwork our mission strategies in different ways and while uncertainty
remains as we approach 2021, our trust and reliance on the LORD never wavers.
With that in mind, our Mission Plan theme for 2021 is “Take the land!” It is a picture and a
metaphor of the Kingdom of God advancing and the light of Jesus Christ impacting our lives
and the communities around us.
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We feel that “Take the land!” is an intentional shift to move into what God has been preparing
Hope Presbyterian for - even with the impact of COVID-19 lingering. It implies the expansion of
God’s kingdom as we move forward with Him. We realize it could be easy to become stagnant,
be static and falter in our trust in GOD within this uncertainty. However, we feel the call to:
•
•
•

•

Grow and flourish in our Christian life both individually and collectively as a body of Christ.
Demonstrate our faith and trust in the Sovereign God even when we are faced with giants.
Stay firm as God’s people in Hornby, Rolleston, Halkett / West Melton, as we are empowered
by the Holy Spirit to bring the good news of Jesus Christ to our communities and our
nation.
Build Hope in a Broken World.

This theme is linked to God’s people, the Israelites, who were on the edge of the Promised
Land when God spoke to Joshua:
I will give you every place where you set your foot, as I promised Moses. (Josh 1:3 (NIV))
The promised land was a fulfilment of a promise God had originally made to Abraham and
more recently to Moses. It had taken some time to come to fruition as the people wandered
in the wilderness for 40 years after stepping outside of God’s plan. Yet, during the years of
discipline and desert wandering, God was preparing a new generation to enter the reality of
what he had promised them.
Their role was to get into action and closely follow God’s leading as they entered His promise
one step at a time (Deut 31:3). As they did, the people would see their God at work in mighty
ways, experience a life lived in faithful obedience to God’s Word (Josh 1:7) and abundance
under his banner while entering God’s rest (Josh 1:13; Heb 4:8). Inherent to this action was
the command to “be strong and courageous”(Josh 1:6), “do not worry or be anxious, but know
that the Lord your God will go before you” (Deut 31:6; 31:8). Based on these themes, the areas
we want to push into in 2021 are:
1)

Knowing deeply and practically that God is our Foundation

a.

The metaphor “Take the Land” comes from the book of Joshua so we will examine this
book as we start the year.

b.

We will also dig deeply into the gospel of Mark as it brings to life the work of Jesus in
bringing light into the darkness.

c.

We realise that giants such as spiritual complacency and fear can stand in our way
along with an enemy that desires to thwart the plans for God. However, God is our
foundation, and we will not be shaken so:
			
- We will be offering increased prayer opportunities and training as we 		
			
mobilise and increase our prayer cover.
			
d.

- Pray for an increased hunger for the things of God.

We step into believing as Joshua and the people did, that as God has done before, he
will continue to go before us (Deut 31:3).

2)

Growing further in our influence for God in our schools, neighbourhoods and
communities.

a.

A key component of this will be strengthening our relationship with the Hope 		
Community Trust as they relocate in the centre of the Hornby business district. This is a
key catalyst for the Hornby site to reconnect with its locality.

b.

To explore the viability of extending the reach of the Hope Community Trust into 		
Selwyn through a base at Rolleston.

c.

To consolidate and boost our community presence by investing $250,000 worth of
value into our communities in 2021.

d.

To reinforce our commitment to Youth South West Christchurch and the wonderful
work being completed by:
			
- Exploring additional Alternative Education sites.
			
3)

- Sourcing more secure and sustainable funding streams.

Growing deeper in community.

The people of Israel were to organise and equip themselves to take the land so they could
effectively care for each other and the people around them. So, applying this principle to us,
we plan to:
a.

Remodel our small group strategy. Groups are core places for pastoral care, 			
connection, and discipleship and we will be investing heavily in remodelling these –
particularly in response to what COVID-19 has taught us.

b. Actively identify and release leaders into mission and ministry:
			
- Continuing to be permission - giving in respect to new ideas and initiatives.
			

- Identifying new areas of mission.

			
			

- Helping people identify their passions and dreams and encourage them into
new possibilities through the “Pathways” programme.

4)

Continuing to build - To erect rather than tear down.

a.

One of the most well-known stories in the book of Joshua is the battle of Jericho, when
God’s power caused the walls to come tumbling down. In contrast, we want to see
”walls” being erected! We desire to see:
			
- The completion of the West Melton auditorium and site integration
			

- Rolleston being shovel ready by the end of 2021.

			

- We also desire to build one another up as people of God.

			
			

- We wish to build on our interdependence and interconnectedness and 		
explore ways of working better together.

2021 is shaping up as a significant year, we sense it is the time to take the next step with
God into His plan for us. It is daunting, it is exciting, and it will take courage - but doing so
will allow us to see God move in new and fresh ways as we ‘Take the Land’ in the leading,
strength and presence of God.
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2021 MISSION PLAN
SUMMARY FOR
HORNBY
Marty Redhead

As we look ahead to 2021 with expectation, we could imagine that as Joshua and the Israelite
people took those first steps towards the Jordan River to cross into unknown territory, they
felt similar anxiety and anticipation. So often these emotions seem to go hand in hand.
The phrase “Be strong and courageous” is repeated numerous times in the book of Joshua.
It encourages us to continually return our drifting focus to God and the powerful things He
wants to do. As in the times of Moses and Joshua, we too are facing many changes, particularly
within our leadership and staff team. It is the voice of God who gives us strength and courage
in these days.
In Joshua 10:25, Joshua has come to believe this word from God enough to speak it out himself.
“Be strong and courageous” is no longer a phrase Joshua just hears, but now these words of
life and hope have grabbed his soul and inspired him into deeper faith and courageous action.
May it be so for us.
Let’s proclaim to each other the Word and Life of God, so we can confidently move forward
into an uncertain future. Let us together ‘take the land’, with a willingness to celebrate and
surrender the past and embrace the new.
“Taking the land” both in our personal lives and as a church is something that requires active
intentionality. The following areas are what we as a Hornby Site Leadership Team have felt led
to focus on in 2021.
1. Relational and Discipleship connection
We want to better identify and integrate people into being more connected into the life of this
church community by strengthening and developing our growth groups, and their leaders.
This includes refreshing pastoral care structures within our group structure and having this
implemented by the end of 2021.
Alongside this we want to create three relationship building events for our church family that
happen outside of the Sunday morning space.

2. Prayer Ministry
Prayer is a core part of the life of our church. We wish to build into our prayer ministry further
with increased profile of our prayer gatherings, strengthening prayer opportunities with Ellel
ministries as well as 3-4 contemplative retreats in 2021. We aim to increase our focus and
participation to 30% across the regular corporate prayer events throughout the year
3. Local community outreach
We will connect with more intentionality with the local community to foster and develop
current relationships and be open to new ones that God may bring to us. We will endeavour
to:
•

Develop support structure for the Hands of Hope outreach ministry.

•

Connect with South Hornby School and Springs Road Kindergarten.

•

Commit to adding 10% value in volunteer hours and physical resources to our current
community facing ministries.

4. Develop and refresh the Hornby Site
We recognize that the Hornby site and buildings are in need of some refreshment. We will
identify areas of need throughout 2021 including:
•
Exploring opportunities for developing the green space between church and youth
		
base for outdoor use.
•

Creche upgrade.

We look forward with expectation and an anticipation of what God wants to do in and through
us in 2021 as we step out in faith and move into the places that God is leading us. The “taking
the land” motif implies faith, moving into the unknown, and the possession of new territory.
Join us whanau, as together we step out and see what God will do.
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2021 MISSION PLAN
SUMMARY FOR
ROLLESTON
Steve Talbot

As noted, 2020 was not as anyone envisaged. Things stopped and re-started. Worship services
looked different: online services, restricted numbers, celebration services. We had to reset and
restructure in some areas to be more effective so that God’s name could be glorified in the
midst of a difficult time.
For 2021, we find inspiration in the book of Joshua. The Israelites were always on the move,
never stagnant... and that is God’s call for us, to journey with him on the mission.
We believe “Taking the land” is an active response to God’s call on this church. We want this
body of Christ to be full of equipped people and the next year at Hope Rolleston will be a time
of equipping. It is a time for action. It’s picking up the things God has given us and stepping
forward as a church, but for a church to do that, each individual needs to step forward as well.
We cannot keep sending off individuals to take the land, it’s a corporate endeavor. We do this
together as Hope Rolleston and as Hope Church!
1. “Slay the Giants”
Our wish for you in 2021 is to take an active part in a church that desires to follow Christ’s
leading to ‘Take the land’ and all that he has in store for us. In Joshua, there is a call to “be strong
and courageous” and unified. There will be battles to fight and giants to slay. There will be rich
fruit to pick at the harvest.
One of the key things the Israelites had to battle against was pride. We recognize this is an easy
temptation for us all. To fight against this, we commit to:
•

Acknowledge God is our Foundation and fight against spiritual complacency. This 		
will be evidenced by growing engagement in weekly and monthly prayer groups, 		
aiming for 80% of people to be connected through a group or serving, and in new 		
followers of Jesus Christ and commitments to active discipleship. There will be a 			
growing sense of hunger for the things of God.

•

Pursue holiness that is grounded in the revealed truth of God’s word. This will be
outworked through each teaching series and growth group study as well as biblical
teaching events. For 2021, we aim to see 20 people commit their lives to Christ in the
waters of baptism.

•

Prioritise people and relationships by proactively and lovingly engaging in 		
community. We will be intentional about supporting other sites by contributing 		
ideas, people and expertise to mission work in local, regional and global communities
such as aiming to assist Café Connection in West Melton. We look to pursue authentic,
godly, caring relationships where repentance and restoration are practiced.

2. “Think outside of Sunday”
Being a church is not a Sunday only thing (a lesson well learnt during lockdown!). The land is
there for the taking 24/7/365. We believe part of “taking the land” is looking at how we make
ground in our non-Sunday presence. With that in mind, here are some things we are aiming
to focus on from 2021-2025.
1.
Implementing Pathways.
2.
Creating a formative Discipleship programme.
3.
Establishing our new neighbourhood groups strategy.
4.
Continuing to seek opportunities to partner with churches, schools and organisations
in our community to see lives changed here in Selwyn.
5.
Progressing the building project to shovel ready stage.
3. “Grow Towards the Future”
As we work towards 2025, we would like to grow our team of ministry leaders to 100 and our
number of growth groups to increase to 50, increasing our reach within our church family
and out into the wider community. We don’t want to be entrenched. We want to see growth
as more and more of our members become integrated, recognise their giftings and step into
the plan that God is calling them to.
4. “Focus on Faith”
There has been a refrain consistently coming through during Covid, during Steve’s ordination
service and during prayer meetings about being a people of Faith. We want to demonstrate:
•
•
•

Faith in God’s plan for us (regardless of our present situation). A key faith step is our
Rolleston building programme.
Faith in the transformational power of Jesus Christ that leads to our willingness to
share the Good News through personal invitation.
Faith in the power of the Holy Spirit to sustain us.

“Taking the land” requires a step of faith as we follow God’s leading in a number of areas. We
invite you join with us in prayer as we commit these areas to God, and we look forward to
seeing Him move in 2021.
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2021 MISSION PLAN
SUMMARY FOR
WEST MELTON & HALKETT
Mark Ambundo

Looking at the theme of 2021 - “Taking The Land” captured broadly as stepping into/taking hold
of God’s promises with particular regard to extending the reach of the church into communities,
societies and nations, there is a sense in which it comes down to the question, ‘what does this
look like for Hope West Melton?’ The leadership and congregation of Hope WM will seek to
respond to this question through the four strands that weave together the expression of the
church; worship, fellowship, discipleship and outreach.
Worship – Movement Towards Surrender: We desire to add an extra opportunity for praying
together as a church family. We will aim to run a monthly prayer evening and in agreement
believe God will do great and mighty things in and through us for His Glory.
Discipleship - Movement Towards Maturity: There is a strong link between serving and maturity
(Christlikeness) as seen in Eph 4:11-13. We desire to see more outworking of that Scripture at
Hope WM. We will profile and promote ministries to draw in more fringe people and increase
volunteer capacity.
Fellowship – Movement Towards Family & Care: We currently have 5 growth groups, connecting
roughly 40% of the church. We desire to see 80% of the church connecting in small groups
during the week. We aim to run some family -friendly social hangouts to facilitate regular icebreaking. By God’s grace we hope to be a community where new connections are made and
genuine care is experienced in those connections.
Outreach – Movement Towards WM Community: The relationship with the school has
improved significantly in 2020 to the point that the school management is becoming open
to partner with the church to support a 24/7 youth worker. The trial Business Breakfast in Sept
was a success and upon review we would like to grow it next year until it hopefully becomes a
‘Looking Forward To’ for the WM business community. We have a demographic of the elderly in
the WM /Halkett community and with the successful trial of Cafe Connection in WM in 2020, we
would like to grow this ministry in 2021.
We welcome you to join us in prayer as we trust God for his blessing in achieving these aspirations
for the glory and extension of His Kingdom in WM.
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2021 MISSION PLAN
SUMMARY FOR
HOPE YOUTH
Emma Geldard

Joshua 1:10-11 “Then Joshua gave orders to the people’s leaders, ‘Go through the camp and
give this order to the people: Pack your bags. In three days, you will cross this Jordan River to
enter and take the land God, your God, is giving you to possess’.”
After God had told Joshua to lead the Israelites into the land that He had given them, Joshua
asked the people to pack their bags for their move. I don’t imagine that it was a simple process
to decide what to take and what to leave behind. As Hope Youth prepare to cross the river, we
can see God’s hand at work realigning people and passions and bringing to light some areas
to refine and simplify. As a team we are making sure that we have the resources we need to
bring with us as we move into the space God has prepared. We would love you to join with us
in prayer as we prepare to “Take the Land.”
Our mission continues to be driven by our three key strategic goals of Connecting, Journeying
and Empowering young people. Our emphasis on presence-based Youth Work leads us to
build relationships, meeting young people where they are at. As we build trust and connection
we journey together and have opportunities to speak into the lives of those we connect
with. We will do this in the context of our Hope sites as well as in our local communities and
schools. Our dream is to see more and more young people come to know Jesus and commit
to following him.
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2021 MISSION PLAN
SUMMARY FOR
HOPE KIDS/FAMILIES

Rob Key

Over the last 2 years we have had the Theme “Get Ready” as we as a church have sought to
be ready for what God would have us be prepared for and then “Ready, Set…” as a further
development and preparation.
The Mission Plan theme for 2021 is “Take the Land!” It is the movement into what God has been
preparing Hope Presbyterian for. This theme links closely to God’s people, the Israelites, who
were on the verge of the Promised Land. They had been ready to take the land once before,
but because of a lack of faith they did not trust that God could or would be enough for them,
so they were made to wander the wilderness for 40 years.
There was now a new generation standing on the edge of the land that God had promised to
give them, and God comes to their new leader Joshua and renews His promise:
Joshua 1:3
Every place on which the sole of your foot treads, I have given it to you, just as I spoke to Moses.
(NASB)
I will give you every place where you set your foot, as I promised Moses. (NIV)
The land was theirs even though the Canaanites lived there, by the promise of God (Num 27:12).
Their role was to take possession of it through a step by step process. As they took possession
of it, they would enter into God’s rest 1:13 (cf Heb 4:8) and come into the life that God had
intended for them – a full life of abundance under His kingship.
We recognise that parents are the foremost influencers of their children and that they have
been given the responsibility by God to disciple their children, but that as a church community
we are to get behind them and support them as part of the body of Christ in this crucial role. In
the light of this we will partner with parents to help the children who come under our care to
take age appropriate steps in understanding who they are, what they have, and what they are
called to do in Jesus. This would involve steps in:
•
•
•

making Jesus Saviour and Lord.
learning to live daily with God’s Spirit empowering and developing fruit.
becoming attuned and responsive to the voice of God.
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•
•
•
•
•

learning who God is, who they are in Him and learning what it means to love, worship,
obey and live daily for Him.
learning and understanding God’s Word so that they are Biblically literate, wholehearted
followers of God.
becoming people who are influencers for God in their school, neighbourhood and
communities.
understanding and desiring to share God’s love and message of salvation with others.
helping parents and children identify their unique contributions to the body of Christ and
how their gifts and talents can be used for His glory.

In practice this means we will partner with parents to:
1. Keep God’s Word central (Josh 1:7,8) by creatively teaching God’s Story as revealed in the
Word and seeking to make it relevant, resourcing parents with practical ways that they can
build scripture into family life in developmentally appropriate ways.
2. Offer opportunities for children to listen to and respond to God. We recognise that God will
speak to people of all ages and stages. We want children to engage with Him. We will help
to give parents practical tools to assist their kids in doing so within the home environment.
3. Create opportunities for belonging by helping children participate in the life of the church
through worship, communion, baptisms, hearing stories of faith, and prayer; by providing
opportunities for families to share in fun fellowship with God’s people, and to participate
in service together.
4. Build faith and important milestones into their child’s life by resourcing parents with practical
material such as devotions, helpful books (made available in the library), organising special
celebrations such as graduation.
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2021 MISSION PLAN
SUMMARY FOR
CREATIVE MINISTRIES
Esther Sabey

I recently reread the CM Mission Plan for 2020 in which I wrote about Abram being called by
God to travel to a place he did not yet know, requiring him to majorly downsize, and let go of
all he had in his previous life in order to follow God into the future. I sensed God calling us both
as a CM Team and as a Church to ‘reset’; the image of clearing the stage, stripping things back
and starting again. Little did I know that in just a few short months our world would forever be
changed by COVID-19. Although this year has been very challenging, and in some ways quite
discouraging, I have felt a growing sense of anticipation for our new mission theme for 2021,
“Take the land”. When I think of all that Joshua and the Israelites faced, it would have been easy
for them to give up on the future of the ‘promised land’ and just settle somewhere else without
having to face the many enemy nations that stood in between them and their inheritance.
However, despite opposition, hardship and fear, they continued to remember the promise of
God and step out in trust and obedience.
So, I have been wondering what do we as a CM team most need in order to step out and “take
land” both in our own lives, and in how we minister within our congregation? In pondering
with God, I have sensed the theme for CM in 2021 is ‘Let them hear’, found in Isaiah 31:20-21
and Revelation 2.17a.
Isaiah 30:20-21“Although the Lord gives you the bread of adversity and the water of affliction,
your teachers will be hidden no more; with your own eyes you will see them. 21 Whether you
turn to the right or to the left, your ears will hear a voice behind you, saying, ‘This is the way;
walk in it.’”
Revelation 2:17a “Whoever has ears, let them hear what the Spirit says to the churches. To the
one who is victorious, I will give some of the hidden manna.”
In order to lead the Israelites to “take the land”, Joshua intentionally attuned his ear and heart
to hear the voice of the Lord. I believe as a Creative Ministries Team, we too are called to lean
toward the Lord, listening for any word and direction in order to be a part of leading Hope
Church into the purpose and promises of God. I sense God is calling some of our people to
be a prophetic voice through creative arts in encouraging and challenging our people and to
proclaim the hope of God to those within our communities and nation of Aotearoa.

I look forward with excitement to our Creative Ministries Retreat February 2021, with guest
speakers Josh and Amberley Klinkenberg from Inflame Ministries, New Zealand. They have a
powerful prophetic worship ministry with a passion for training and inputting into local Kiwi
churches.
May we all intentionally ‘have ears to hear what the Spirit says’ as we step out to “take the
land” in 2021.
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2021 MISSION PLAN
SUMMARY FOR
SUPPORT
David Dally

What might the 2021 theme “taking the land” mean for the Support Team in terms of plans
and initiatives that will support the various ministries across our sites? What might this mean
for administration, communications, technology, property, repairs and maintenance, Human
Resources, Health and Safety? These functions may not be at the forefront of mission, but do
play a crucial role in ensuring the effectiveness of ministry and mission – right down to the
amazing teams who mow the lawns at our various sites.
How are we going to fulfil our role in “take the land” in 2021? Here are some projects and
initiatives we are planning for the year:
1. Support the building programme. This has an almost literal sense, as the West Melton
build has begun. The land at West Melton has been “taken”. It has been claimed for the
Lord and we are erecting a place of worship to our God who has been preparing us for
this over many years. Previous themes of “get ready” and “Ready, set, Go” have built nicely
towards our present theme. We have certainly taken the Rolleston land and progress is
continuing towards the building of the worship complex there. This will be another “stake
in the land” as we build a sanctuary there.
2. Continue Administrative systems and processes improvements. This means building on
the cloud-based Microsoft platform and getting the best we can from the Microsoft suite
of applications.
3. Maintain comprehensive, agile and accurate communications. This includes maintaining
the new-in-2020 web sites and supporting the video technology – a necessary outcome
of COVID-19 – and a great opportunity to reach out further with the gospel message.
4. Review and refresh Health and Safety and other HR policies and processes and compile
them into two separate manuals. This will mean they are more accessible to our teams.
This sounds pretty boring, but large and complex organisations such as ours need such things
in order to function effectively and thus enable Hope Presbyterian to continue to “Build Hope
in a Broken World”.
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FINANCE & BUDGET
Steve Talbot

Hope Church
For 2021 we have pulled expenses back as much as possible to make the best use of the
expected income.
This budget includes a 2.1% increase in ministry and wages as per the PCANZ guidelines.
We have some staffing changes with Hamish, Lea and Jill moving on to new opportunities
and Mark putting all his energy into West Melton.
As with 2020 there are initiatives that the ministry leaders are eager to begin, these are not
included in the budget and will only be undertaken if additional funding becomes available.
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Hope Youth
24-7 Youth Work is a well-respected programme across our Hope Presbyterian communities
running in a number of schools. It is a great way to engage with young people and as a
connection point into our Hope Youth programmes.
Hope Youth would appreciate your prayers for the provision of funding as we look to find
additional income sources of around $20,000 to continue this valuable ministry.
Included in the budget is a cost of living increase for staff salaries.
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MOTIONS FOR CONGREGATIONAL
APPROVAL ON
SUNDAY 6 DECEMBER 2020
AT ALL SERVICES

MOTION 1: Hope Presbyterian Budget
That the proposed 2021 Hope Presbyterian budget be approved.

MOTION 2: YSWC Budget
That Hope Presbyterian support for the Youth South West Christchurch budget
be set at $211,191 and the proposed 2021 YSWC budget be approved.

More information
If you would like to view the detailed budgets, they are available from the church
office, or email info@hopechurch.net.nz.
There will also be the opportunity to discuss the Mission Plan on Sunday 29th
November after the West Melton service and between services at Rolleston and
Hornby. A mid-week forum will be held at Hope Hornby at 7:00pm on Wednesday
2nd December.

Hope Presbyterian Community Trust (HPCT) 2021 Mission
Plan and Budget
The Community Trust will be publishing a separate document that will include key
priorities for 2021 and the associated funding plan.

27 Amyes Road, Hornby
Christchurch 8042
info@hopechurch.net.nz
www.hopechurch.net.nz

